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ys ons Solna is happy to have had you 


as a guest on a tour of its newspaper plant and sincerely 
hopes that your visit has been informative and generally 
worth while. 

An American newspaper is a unique institution. It 
partakes of the nature of both a business and a profession 
with the dividing line sharply drawn. In its business 
aspects, it is subject to the same laws of economics and the 
same regulations by government that apply to any other 
business. In its professional aspects, as an expression of 
the public opinion and the opinion of its editors, it 
operates in an atmosphere of freedom which necessarily 
precludes any thoughts of license or franchise. In such 
an atmosphere, it is protected by our American Bill of 
Rights, drawing sanction from the political belief that men 
are endowed by God with unalienable rights which are 
beyond parliamentary grant or withdrawal. 

The News-Sentinel has grown to national greatness 
with a city that has also grown to national greatness. It 
has had positive, unequivocal opinions which leadership 
requires on all the issues that have confronted Fort Wayne 
for more than a century. It has tried to give this com- 


munity one of the best of American newspapers. It will . 


continue its efforts in. this direction during the years to 
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Dee Sngredients are Required to make 


a great newspaper. One is what is known in manufac- 
turing fields as ‘‘know-how.”’ Another is honesty and the 
third is courage. The first is important, but even news- 
papers which are not great have it, so the virtues of 
honesty and courage are in reality the most important. 

The News-Sentinel is proud of the fact that during its 
more than one hundred years of existence, it has been 
known as a newspaper that was never subject to any con- 


trol except by its owner-management. Its editorial in- 
tegrity has never been for sale. It has looked upon its 
relationship with its readers as a solemn trust. It has 


never claimed to be beyond mistakes, but it has always 
claimed the right to be free and has tried always to match 
freedom with responsibility. 

To be independent, a newspaper has to be operated 
profitably and The News-Sentinel, because it has earned 
reader acceptance, has had advertiser acceptance. When 
an advertiser buys space in The News-Sentinel, he buys 
the right to address a sales message to a huge audience 
which The News-Sentinel has assembled, but only that. 
The policies of The News-Sentinel are not for sale, neither 
are they sensitive to pressure from unfair advocates. 

“The News-Sentinel is proud of its record as a servant 
of the community of Fort Wayne. It promises to continue 
being such a servant in the years to come. 


Editor 


a Wie LASS Tiel. is among the oldest news- 


papers in this part of the country. The Sentinel was 


Fort Wayne's first newspaper and was established in July, 
1833 by Thomas Tigar who was invited by the community 


to move here from Indianapolis. The Daily News was 
first issued in June 1874 by William D. Page and Charles 
F. Taylor. The News and The Sentinel were consolidated 
in January, 1918, becoming known thereafter as The 
News-Sentinel. For over a century The News-Sentinel has 
seen Presidents of the United States come and go. It 
has reported the Mexican War, the Civil War, the Spanish- 
American War, the First World War and the Second World 
War. Few are the institutions in the United States which 
can proudly point to a successful record of over a hundred 
years. The News-Sentinel, of course, is one of them. 

Today, The News-Sentinel has a net paid average daily 
circulation of more than 75,000, which is exceptional for 
a newspaper in a city the size of Fort Wayne. It is usually 
among the first thirty-five newspapers in the country for 
total advertising lineage carried. We mention these facts 
to prove the extent to which its readers and its advertisers 
accept it as a truly great American newspaper, always 
independent, always honest and always courageous 
enough to speak out against what it considers evil, regard- 
less of whether that evil is popular or unpopular. 

The News-Sentinel is one of the few newspapers in a 
city the size of Fort Wayne which subscribes to the full 
services of all three of the great news agencies, the Asso- 
ciated Press, the United Press and the International News 
Service. It has never spared expense in buying the best 
in news and feature services that its readers may be the 
best informed. 

We pledge ourselves to giving even better newspaper 
service in the future. 


Your Daily Vlewspaper is the greatest 


reading value in the world ... page after page of up-to- 
the-minute news, informative topics, entertaining features 
and timely opportunities delivered right to your door 
every week-day evening . . . for only a few pennies a 


day. Efficiently operated business departments contribute 
greatly to this economy and help to make a newspaper 
great. The business departments of The News-Sentinel 
are conveniently located on the first floor. Local, na- 
tional and classified advertising departments occupy the 
west side of the first floor. Salesmen from the local 
advertising department contact The News - Sentinel’s 
hundreds of advertisers and assist them in their ad layouts 
and planning promotions. The classified department 
is staffed by a group of specialty salesmen and women 
who contact by phone or personal calls, the smaller ad-. 
vertisers, both merchants and individuals who have a 
product or service to sell, persons seeking employment or 
for ‘‘help-wanted.'’ The national advertising depart- 
ment also maintains offices and representatives in the key 
cities for close contact with the national advertisers ... 
The promotion and merchandising department provides for 
national advertisers a complete merchandising service in 
the form of trade papers, bulletins, surveys and research 
on local market conditions. This department also assists 
the local advertising department and takes care of ‘all 
promotional activities of the newspaper. On the east 
side of the first floor are the auditing, credit and book- 
keeping departments which conduct the financial trans- 
actions of the newspaper. Modern high-speed account- 
ing machines assure efficient, accurate bookkeeping. Here 
also is located the main telephone switchboard which 
handles hundreds of calls daily. This switchboard is the 


very newest semi-automatic service. 


| From this spacious lobby the 
visitor has easy access to the 
business, circulation and advertis- 
ing offices located on the first 
floor ... The stairway in the rear 
leads to the editorial department 
and mechanical departments... 
The plaque shown in the bottom 
picture, erected to the memory of 
the late Oscar G. Foellinger, pub- 
lisher of The News-Sentinel 1923 
to 1936, is a constant reminder 
to the staff of his ideals, exem- 
plary service and splendid lead- 
ership. 
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The accounting department is 
shown in the above picture. An 
efficient clerical force with 
modern equipment such as the 
multi-purpose accounting ma- 
chine shown in the bottom pic- 
ture assures prompt and accurate 
bookkeeping records and statis- 
tical data. All accounts payable 


and receivable transactions are 


conducted by this office. 


| The advertising department 
with its three branches, the retail 
and general departments shown 
in the top picture and the classi- 
ified department shown in the 


bottom picture, is the focal spot 


lfor all advertising, promotion 


land merchandising activities. 
| Service is the keynote here... 
| service to the advertisers in as- 
sisting them in planning their ad- 


|vertising and promotions. 


cf, MAb: - SS aeeey in bringing you this ‘Story 


Behind The Story’’ strives to give you an insight into the 
interesting and dramatic story of your daily metropolitan 
newspaper, a story often told but always new. Few 
people are aware of the immensity of the processes neces- 
sary to bring their daily newspaper into the home, of the 


people scattered over the face of the earth gathering 
news, taking photographs, analyzing and explaining the 
news. Few people have had the opportunity of seeing at 
first hand the many mechanical processes involved in put- 
ting these stories in print, the make-ready and printing. 
Few realize the vast organization necessary for rapid-fire 
distribution and the remarkably short time required from 
the time of action until you read of it in The News-Sentinel. 

“ Your daily newspaper is unique in the realm of manu- 
factured products for it is the only product in the world 
whose idea and form, ever new, always changing, is 
conceived, assembled, manufactured, distributed, sold and 
completely consumed in less than 12 hours, a complex 
manufacturing and distribution operation that runs at 
high speed with the efficient smoothness of well-oiled 
machinery. » 

Located on the second floor of The News-Sentinel 
building is the editorial department or news room, 
presided over by the editor, assisted by the news editor 
and his staff of department editors and writers. The very 
heart of a newspaper, this department assembles the news 
from the four corners of the earth, reported by a wide- 
spread network of reporters and news agencies. Expert 
writers on The News-Sentinel staff prepare these reports 
in concise, accurate and interesting stories. Specialists in 
their field edit the sports news and other features. News- 
worthy photographs are used with some stories, the local 
pictures being taken by The News-Sentinel staff photog- 
rapher while action shots from far away places are sent 
to The News-Sentinel the very day of action by the Acme 
Telephoto and AP Wire Photo Services. Copy desk 
editors perform the final check on all copy and write the 
headlines before it is dropped in the chute to the com- 
posing room. 


News is born at unexpected 


times and places. Ever alert to 
this possibility The News-Sentinel 
reporters are ready at a mo- 
|ment’s notice for any eventuality 
to gather the facts and rush them 
back to the news room. News- 
Sentinel photographers often ac- 
company the reporter to record 
ithe story on film: The photog- 
rapher shown in bottom picture 
is recording the thrilling action 
of a sports event that will be 
seen later in the sport pages. 
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A battery of teletypes keeps 
chattering the entire news day 
bringing the news of the world, 
the momentous happenings of the 
day as gathered by the United 
Press, Associated Press and In- 
ternational News Service 
News-worthy pictures, selected 
by the news editor, are sent to 
The News-Sentinel in only 8 
minutes over the newly de- 
veloped and _ ingenious ‘AP 
Wirephoto"’ machine shown in 
bottom picture. 


A beehive of activity is the 
news room of The News-Sentinel. 
Around the familiar U-shaped 
desk are gathered the news 
editor and his assistants while 
various department editors and 
reporters are at individual desks 
. . . Over the U-shaped desk of 
the news editor and his staff, 
shown in the bottom picture, 
must pass all news and. pictures. 
This staff edits all copy, writes 
the headlines and assigns it a 
place as its importance warrants. 


The staff cartoonist, shown at 


his drawing board, is a vital cog 
in the machinery of the modern 
metropolitan newspaper, for it is 
clever cartoons the editor uses to 
graphically portray important 
editorials, current political issues 
or civic activities . . . Also in the 
art department the rotogravure 
section for Saturday's News- 
Sentinel is made up as well as 
other art-work necesary in mak- 
ing the modern newspaper. 


The library and reference room 
| shown above, commonly called 
| the ‘‘morgue”’ contains, in addi- 
| tion to a complete history and 
reference library, many thovu- 
sands of pictures and news 
stories, with cuts and mats, that 
have been used down through 
the years, systematically filed for 
instant reference ... The Finan- 
cial Service, a daily feature of 
The News-Sentinel, brings, direct 
from Wall Street, last minute re- 
ports on all major markets, stocks 
and bonds, market conditions 
and forecasts. 


pls » +++ that unrelenting, undeviating time 


set for the presses to roll means split-second co-ordinating 
of all departments so that the various operations will 
dove-tail smoothly into place. On the second floor of 
The News-Sentinel are the composing room and the 
stereotype department. Here time is really all-important, 
with speed and accuracy absolutely necessary to meet the 
deadlines of the presses that are eagerly awaiting on the 
first floor. Staffed by scores of skilled workmen these 
three departments are the ‘‘mechanical'’ departments that 
produce a better than average newspaper. No expense 
has been spared to provide these departments with the 
most modern equipment . . . Now, we'll follow step by 
step the mechanics of ‘‘putting the paper to bed"... 

The first step is the make-up editor who ‘‘lays-out’’ the 
ioe allocating the news and advertising space\so that 
a well-arranged newspaper will result . . \ Next is the 
foreman's desk where all news and advertising layouts 
are concentrated.\ The foreman distributes this work to 
the proper section, the news stories to the typesetting 
machines, the ads to the ‘‘ad-alley.\ \The typesetting 
machines set all news stories and reader-type for ads. 


This type is collected at the type-bank to await proof-: 
reading and any corrections needed, then it is ready 
for the page makeup. The ad-alley is our next stop and 
here we see a blank galley transformed into an attractive 
selling ad. Assembled by hand the ad is built-up with 
type set on the typesetting and Ludlow machines and 
cuts inserted. The ad is then sent to the page make-up 
alley where it is combined with other ads and news stories 
into page form. As each page is okayed by the make-up 
editor it is sent to the stereotype room. The first step here 
is placing the form in the matrice machine where a care- 
fully moisture-conditioned mat is placed over the form 
and rolled through under tremendous pressure, then to 
the Sta-Hi Drier where it is baked and thoroughly dried. 
The mat is then placed in the casting machine and the 
curved metal plates cast ready for the press. With the 
final plate locked securely into position the giant press 
begins to roll, turning out The News-Sentinel at a rate in 
excess of 30,000 per hour. 


The pictures on this page show 
two of the many steps necessary 
to produce the engravings or 
‘cuts,’ used for illustrations in 


the advertisements or for news 
pictures, from the actual photo- 
graph or artist’s drawing so that 
the picture or illustration will be 
faithfully reproduced when _ it 
appears in the newspaper. A 
news-shot can be reproduced in 


less than an hour while a zinc 
etching for advertisements takes 
about 24 hours. 


A battery of typesetting ma- 
chines is required to set the news 
and advertising copy for a single 
day's edition of The News-Sen- 
tinel. The Intertype has inter- 
changeable type faces and sizes 
. . . Each time a key is touched 
a small brass mat is released. 
These mats line up automatically 
to column width. On the pull 
of a lever the line of mats shifts 
into position. Molten’ metal 
forced against them, cools and 
forms a line of type. 


In the ad-alley a typographer 


-is shown putting a display ad- 


vertisement together, carefully 


| fitting in the type and cuts ac- 


cording to the lay-out. The bot- 
tom picture shows one of the 
Ludlow machines in operation 
casting large display type auto- 
matically. The Ludlow casts the 
larger type just as the typeset- 
ting machines cast the body or 
smaller type, a valuable time- 
saver so essential to maintain 
the speed of a daily newspaper. 
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Down the home stretch . . . 
The page make-up alley collects 
all the news copy and advertise- 
ments and builds them into page 
forms, following the page lay- 
outs of the make-up. editor. 
News story headings are placed 
at this time with a news editor 
on hand to check them . 
Proofs of all this copy have been 
carefully checked by a battery of 
reliable proofreaders shown in 
bottom picture. After make-up 
the torms are securely locked in 
position and then sent to the 
stereotypers for plating. 


"Speed... Speed... little time 
is left before deadline as the last 
‘page rolls to the stereotyper 
where it is placed on the giant 
|mat roller. A carefully moisture- 
conditioned paper-mache matrix 
is placed over the page and 
rolled through the machine under 
tremendous pressure impressing 
every letter and engraving on the 
mat. This mat is then placed in 
the Sta-Hi Drier shown in the 
bottom. picture where it is 
‘dried,’ ‘‘baked’”’ and curved to 
fit the casting machine. 


Tons of molten lead alloy are 
kept in this foundry ready for 
the mats which are placed in the 
casting box capable of producing 
four plates a minute. The molten 
lead is poured into the plating 
box against the mat which forms 
a curved plate for the press. 
When released from this box the 
plate is quickly cooled and cut 
to proper size, shown in bottom 
picture, the edges smoothly 
planed and then sent down the 
elevator to the waiting presses 

. less than five minutes after 
the page form was received. 


The story of the presses really 
begins with the giant rolls of 
paper shown in the above pic- 


ture as they come sliding down 
the chute into the storage room 
of The News-Sentinel and the 
oversize ink bottles or tanks of 
printers ink shown in the bottom 
picture . . . Each of the three 
tanks contains in excess of 1,000 
gallons of ink which is fed into 
the presses under pressure. This 
total capacity of over 3,000 gal- 
lons is sufficient for approximate- 
ly three weeks printing. 


Coming off the chute the 
newsprint is rolled to and 
stacked in the above storage 
room ... Each roll weighs over 
1,500 pounds and_ contains 
about five miles of paper. As 
the paper is needed it is rolled 
onto the miniature railroad and 
taken to the various sections of 
the press. On the three-roll reel 
shown in the bottom picture rests 
the roll actually in use and two 
standby rolls ready to be spliced 
onto the roll in use while the 
presses are still running. £ 


An idea of the size of the 
giant Goss press of The News- 
Sentinel needed to produce the 
thousands of copies that are read 
each day can be gained from the 
above picture. This press does 
more than print the paper... 


it cuts the printed paper into 


pages, folds, refolds and trims. 


When the paper emerges from 
the press it is ready for distri- 
bution. 


pressman mounting a plate 
onto the cylinders of the Goss 
press is shown in the above pic- 
ture. It is from these plates, 
each printing one page, that the 
paper is printed, not from the 
actual type or cuts. The minute 
the last plate is locked into posi- 
tion the press begins to roll, gain- 
ing speed steadily until, with a 
great crescendo, maximum speed 
is attained and the _ finished 


paper rolls off the press at a 
speed of over 30,000 per hour. 


ys Lempo of speed is stilinshightgearhas We 


come to the final phase of printing the daily editions of 
The News-Sentinel for here in the circulation department 
the word ‘‘Deadline’’ has a very definite, concrete mean- 
ing ... trains and busses must be met, The News-Sentinel’s 
own network of motor routes must be started on schedule 
and the city carriers in Fort Wayne and neighboring towns, 
eagerly waiting at their stations, must be supplied so that 
each subscriber will get his copy of The News-Sentinel on 
time. As the papers come off the press in a steady, 


rapidly moving stream, they are automatically counted 
and recorded. An underground conveyor carries the 
papers to the mail room where they are bundled, wrapped 
into rolls or wrapped singly for the various types of dis- 
tribution. The first edition off the press is for distribution 
outside the city of Fort Wayne. A fleet of motor cars 
delivers these papers to carrier boys in the towns within 
a radius of fifty miles of Fort Wayne and at the same time 
serves farm homes along many thousands of miles of 
highways enroute. The second edition is for distribution 
in the city of Fort Wayne. A fleet of motor trucks dis- 
tributes these papers to the many carrier stations located 
throughout the city where the carrier boys collect them 
for door delivery on their nearby routes. The third and 
final edition is for street and dealer sales in downtown 
Fort Wayne and for mailing to subscribers scattered 
throughout the 48 states .. . a complex operation com- 
pleted in less than three hours. Watching over this vast 
operation of distribution is the circulation manager and 
his staff who carefully supervise every step of the opera- 
tion of The News-Sentinel, gaining new subscribers ‘and 
making sure that every single subscriber gets his daily 
edition of The News-Sentinel . . . On Time. 
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Hot off the press . . . Papers 
coming off the conveyor to the 
mail room crew are quickly 
counted, bundled and numbered 
for the many routes. A_ small 
devise which kicks out every 
fiftieth paper at an angle, speeds 
up counting. In the background 
can be seen huge piles of colored 
comics and rotogravure sections 
ready for the Saturday edition 
. . . The automatic wire machine 
shown in the bottom picture 


speedily and securely bundles 
the papers. 


\ 


| The vast network of Fort 
Wayne carrier routes and out- 


side motor and carrier routes is 
shown above being studied by 
members of the circulation de- 
partment staff. Thousands of 
vari-colored pins are used to 
ishow each rural _— subscriber. 
Towns and cities, including Fort 
‘Wayne are designated by large 
Jpins showing circulation. The 
)) bottom picture shows one of The 


|} News-Sentinel trucks loading 


b H) 


# papers for city distribution. 


The last lap in this race 
against time... A motor-routef 
subscriber receives his copy of 
The News-Sentinel “hot off the 
press'’ while a carrier-salesman 
is shown in the bottom picture 
busily and efficiently ‘“‘covering 
his route’... Yes, on time for 
the evening hours when one has 
time to relax and enjoy the many 
interesting features of The News-. 


Sentinel, 
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